1‘ NAVIS 8 Steps to Owning Your Own

PACK & SHIP Navis Pack & Ship Franchise

( Follow These Steps To Ownership W

Step 1: Review Print and eBrochure

The printed and electronic brochures provide an overview of the Navis Pack & Ship franchise system and how we can
help you launch, grow and manage your own business. We have also included our Franchise Application. This should be
completed at your earliest convenience and faxed back to us or simply use the application in the eBrochure and it will be

sent to us electronically.

Step 2: Complete the Franchise Navigator™

We will provide you with a link for our on-line franchisee profile survey, called the Franchise Navigator™. It is an easy-to-use
behavioral profiling survey that takes less than 10 minutes to complete and has proven to be a good indicator of compatibility
for our business model. We will be able to see how your own personal profile compares with other successful Navis Pack &

Ship franchisees.

Step 3 Uniform Franchise Disclosure Document

Once we have received your application we will send you our Uniform Franchise Disclosure Document (UFDD). The UFDD
provides detailed information about all aspects of the Navis Pack & Ship franchise and includes audited financial statements,

a list of our franchisees and a great deal of relevant information to help you better understand the Navis Pack & Ship business.
We will also schedule a separate call to review the UFDD.

Step 4: Validation

Peer Review is your opportunity to talk directly to Navis Pack & Ship franchise operators. You will have the opportunity to ask
them about training, support, day-to-day operations, company culture and much more. This is your opportunity to etermine if
you can really see yourself owning a Navis Pack & Ship franchise and delivering much needed superior products and services

to our customers.

Step 5: FDD Review and Final Questions

Once you’ve completed your Peer Review calls we will review the UFDD with you and answer any final questions. You are also
welcome to speak with associates from any Navis Pack & Ship department regarding training, support, marketing or any other
aspect of our franchise.

Step 6: Discovery Day
You will visit our corporate headquarters in Denver to meet with key members of our senior staff. You will see firsthand the

people, technology and vast resources at your disposal to help build your own business.

Step 7: Candidate Review Committee

Once you’ve completed your validation, we need to complete ours. We reserve the right to ask you to submit additional
information to support our review and we will present your business and financial qualifications to our Candidate Review
Committee for approval. Upon approval you may be awarded a Navis Pack & Ship franchise.

Step 8: Decision and Acceptance
Once you have successfully completed the first 7 steps and have been awarded a franchise you will sign your Franchise

Agreement and make your reservation to attend the initial training program.

Navis Pack & Ship is growing! If you are ready to take control and build equity in yourself instead of someone else, do it
now. The time is right and Navis Pack & Ship is the right opportunity. Call us today!




